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We organized the Festival successfully; we learned a lot about how to work together and how to organize an
event. We will decide to organize the Festival every year.

Clean the toilets and empty the trash bins more often; send a kind invitation letter to the neighbours or find a
hidden venue; convince more companies to donate; start looking for volunteers earlier; begin looking for
programs and performances earlier; meet more often.

"Cleanness"; time management (don't be late all the time); finding a better venue; higher budget;
more people

The bar was greatly organised, and the food was fantastic; the team did a great job; The Neon Party after
midnight was a great idea

We will organize a small party in the Youth Centre for all volunteers and organizers with pizza and a small
gift for everyone. :)

How to organize an event, how to create a marketing campaign and a brand, how to convince decision-makers
to support us, how to engage people for the same goal, the power of teamwork, conflict management; time
management; trust in ourselves and others


